Supporters of Southgates - SOS

Minutes of the Committee Meeting held on Monday 06 September 2010 

1.  
Apologies received from Phil Spooner, Joyce Spooner and Alison Norman

2. In attendance – Colin Ramsay (Chairman), Sue Osborne, Veronica Chesson, Barry Grant, Margaret Gathergood, Sara Banks, Mary Hepworth and Judy Close

3. Minutes of the last meeting were read and accepted.

Noel McGivern was asked to act as Secretary in the absence of our own Secretary.
Colin Ramsay welcomed the new members and Noel McGivern explained the purpose of SOS and a little bit about the background.

4.
Matters Arising
a. Signatories

We have had a letter from Barclays stating that our Business Manger had gone on maternity leave but still had not had an update to the mandate.  Noel McGivern to chase again.
b. Larger wheelchair

This was now working well.   
c. The waiting room refurbishment

Now that we are back from the summer holidays we will get on with this to see how it works.  We explained in great detail the quality of chair that we are looking to buy, which will be interlinked but solid enough to be safe.  
d. Membership

Colin Ramsay, Chairman, was very pleased with 3 new members attending today.

e.   Appointment system

            We went through the appointment system again and generally it was agreed that at the   

            moment it was working as well as one could hope.  We are ahead of the ratio in terms of 

            doctor patient numbers.  Barry Grant asked about the time doctors spend with patients and

            Noel McGivern explained that this is recorded on the system but on an individual             

            appointment basis and is not generally audited.  However, the general manager pointed 

            out that we don’t really have slackers here and that some doctors do finish later than 

            others because they are well known for being a listening GP with a listening style and often                                  

            that meant that we run over.  Patients tend to discover very quickly what type of GP they  

have and although some GP’s regularly run late it does appear that they are very popular with patients who acknowledge that they too will get extra listening time

5.
Telephone system
Noel explained that SOS have always asked that we don’t have a system playing music or a press button one option and we continue to apply this system at the present time.  The telephone enquiries call back for GP’s was working quite well.
6.
Out of hours and patient survey
Colin asked for an update on the patient survey.  We have now had the overall County results and we were basically third in the County in terms of overall satisfaction at 81%.  Noel explained the background of the survey now being done centrally by MORI with the surveys being sent direct to patient’s home with no awareness or involvement from the practice at all.  However, the practice was very, very pleased with the results, which showed by and large patients were happy.  
We had a good rate of return and the overall satisfaction rate was 81%.    The general manager pointed out that the survey itself was quite leading asking whether patients want longer hours or opening at weekends, which are not closed questions but are clearly very open and leading questions leading to expanse of surgery hours.   In summary, very pleased with the survey.
7.
Finance
Not a lot of movement, we had paid for the wheelchair and banked the raffle money of £100.16.  The current balance was £4313.21.  
8.
South Lynn
Noel McGivern explained that the heads of terms agreement had now been signed between Southgates and Morston Assests supported by Norfolk PCT and the Borough Council of King’s Lynn and West Norfolk.  The detailed lease, which actually is not far from the heads of lease, which was very in depth, is now being negotiated between the solicitors and we hope to sign those within the next few weeks.  Morston has indicated as soon as the lease has been signed instructions will be given to the builders.  The plan to be in by Spring 2012.
9.
List Size
Noel McGivern explained that the list size recently has continued to rise, the figure is as follows:
1 July – 12,157

1 August – 12,263

1 September – 12,296

This compares with a figure on the 1 September 2009 of 11,824, an increase of 472 in a year.  We have been increasing by about 500 patients a year over the last 10-12 years.  This has been a steady rise and apart from a new surgery in Costessey we are the fastest growing practice in Norfolk.  500 patients a year equates to about a 1/3 of the whole time GP so effectively we have to increase our GP numbers by 1 whole timer every 3 years.  Noel reported that when he joined some 12 or 13 years ago we had 4 GP’s, we now have 10.  However, they are all not full time. Nevertheless, we have outgrown this building despite all the extensions and now we will run South Lynn as a parallel surgery.  This means that we would have 1 appointment system so that you could book an appointment with Dr McKenzie at Southgates on 1 day or at South Lynn on the next and patients would have a choice. 
10.
Boots pharmacy

Long running negotiations between Alliance Boots and Southgates have reached more or less   a conclusion.  It looks as though a deal will be agreed to set up a Boots pharmacy here at Southgates.  The major stumbling block maybe planning permission but assuming that is overcome then we would have a pharmacy here.  The benefit to patients would be that all patients rather than just patients living in a rural setting would be able to pick up their medication here or have it delivered from here.  The effects on the practice are that our dispensary would have to close, which would lose revenue for the practice.  This would be counterbalanced in part by a rental coming in from Boots but there would be a net loss of revenue.  However, the patient group have always fought hard to have dispensing rights here but would like to have an equal service for all patients to pick up medication. The rules do not allow us to dispense under any circumstances to patients in an urban setting and therefore, this is the only solution that meets that requirement.

11.
White paper

Noel explained the white paper is unfolding gradually and that NHS Norfolk is due to be disbanded by 2012/13.  GP Commissioning should take over and at the moment all the indicators are that West Norfolk would like to set up its own GP Commissioning Organisation.  Currently, West Norfolk Practice Based Commissioning, of which Southgates is a member, does participate in Practice Based Commissioning managing direct acute and community budgets.  GP Lead Commissioning would mean that all the budgets would be managed.  
We have in PBC had some discussions with the local borough council about some back room services being offered by the council.  Assuming West Norfolk goes ahead these discussions would continue as would joint discussions with social services in the Western area.  
12.
Patient Governor, Queen Elizabeth Hospital, NHS Trust, King’s Lynn

Judy Close advised that she had applied but with the knowledge of the practice to be a hospital patient governor and the practice has supported this.  It was felt that a member of SOS being a governor would be very helpful indeed.

13.
Autumn evening clinical discussion

Noel raised the issue of whether we should have a clinical discussion one evening as we have done in the past.  Members remembered that the first meeting on diabetes was a huge success but the second meeting on COPD only attracted one additional member.  It was agreed to defer this and to consider this perhaps for the spring.

14.
Next meeting

The next meeting would be held on Monday 11 October at 6.30pm and we would have this in the meeting room upstairs.  It is understood that Alison could now easily get through to the meeting room.
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